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LANDVALUESCAPE NEWS: issue 3 (Easter 2004)

“Monitoring the economic landscape”

Editorial: Excitement centred around the Chancellor’s Budget Statement on 17 March, in which he called for consultation over the next year by ‘all parties’ into how to ‘capture for the community ... the unearned increment in land values when undeveloped land is granted planning permission’. Before you capture it, you need to reveal what it is! Also the ‘increment’ spills over into surrounding land: shouldn’t we capture that too?

The Barker Review on Housing Supply – which Gordon Brown published the same day - was disappointing in its final conclusion, discarding Land Value Taxation (LVT) on the unproven assumption that it wouldn’t work alongside the UK planning system. Instead we get another kind of Development Land Tax, this time triggered by planning permission. Such taxes don’t work, for reasons Ms Barker herself explained in her Interim Report! 

Meanwhile the fifth largest US city (Philadelphia) has decided to switch towards LVT next year. They did the study first and it proved to all it would work. Why doesn’t the UK Government take a rational step: study it properly, then decide?

I am now uploading all documents relating to my research to my web site www.landvaluescape.org/news  If you want to be automatically notified of postings, e-mail me.

Tony Vickers

 tonyvickers@cix.co.uk

Visualising Landvaluescape: Developing the Concept for Britain. 

Under this title, I am pursuing three parallel strands of work in my PhD this year: 

1. A Policy Delphi Process, involving 29 experts, stakeholder representatives and others interested in UK Value Mapping;

2. Production of a Demonstrator Value Map of an area of Oxfordshire, mainly to test reaction to the concept from UK prospective users; and

3. Fact-finding, through overseas visits to countries where Value Maps are already used or planned, and through the internet, e-mail and correspondence.

Strand 1 - The Policy Delphi
This is a 3- or 4-round Process, at each stage informing and questioning the Group, then refining their ideas to produce a consensus or at least a range of likely policy options aimed at an outline business plan for “UK plc” to commission nation-wide value mapping. Round One finished at the end of February. I spent March analysing the results from the 29-strong Group, as well as analysing the Group itself.  Documents describing these analyses are on the web site now, as is the Round Two questionnaire and commentary.

Five Concepts introduced in Round One (Land Value, Landvaluescape, National Land Valuation, Rolling Revaluation & a Tax Effect Demonstrator) were broadly accepted by the Group. Of the 28 Issues put forward as relevant to one or more of the Concepts, it was not the more technical ones but the institutional and political ones that were seen as most important.

Six Issues have now been discarded from the Delphi Process as being relatively unimportant for UK Value Mapping. Two additional Issues emerged from members of the Group. The full revised
 list is in Table 1 below, in the order that the Group rated their importance (‘5’ being ‘very important’ and ‘1’ ‘not at all important’).  The Group is now being asked to score these Issues in up to four ‘dimensions’: ‘desirability’, ‘relevance’, ‘feasibility’ and ‘confidence’ (the latter is a way to self-weight the other scores).

Table 1: Round Two Issues (Revised, in Order of Round One Score)

	Ref
	Score Rd. 1
	Description of Issue

	3/1
	3.3
	Commissioning a national land valuation for taxation.

	3/6
	3.25
	Active resistance from landed interests to a perceived threat to their wealth.

	3/4 
	3.2
	A single Government Champion for the idea.

	1/5
	3.1
	New legislation to define ‘land value’.

	3/3
	3.1
	Getting ‘joined up thinking’ between various agencies responsible for component data sets.

	4/2
	3.1
	Pressure to modernise property tax administration and save costs.

	5/5
	3.1
	Data pricing, ownership, licensing and liability policies acting as barriers to wider public use of Value Maps.

	3/7
	2.95
	Finding new, sustainable government revenue sources.

	1/2
	2.9
	Specifying ‘highest and best use’ for valuation of land, under the UK planning system.

	1/3
	2.9
	‘Appeal culture’ liable to swamp any system where land values are used for property tax assessment. 

	4/1
	2.9
	Technological advances reducing cost of large-scale, frequent revaluations.

	1/1
	2.8
	Inertia or insularity among UK valuers.

	2/5 
	2.8
	Development of cartographic conventions and protocols for Value Maps

	3/2
	2.8
	Completing and maintaining related data sets, such as addresses, ownership.

	3/5
	2.8
	Developing a ‘cadastre’ of map-based land management information

	2/2
	2.75
	Maintaining currency of site values

	2/4
	2.7
	Deciding which ‘geographies’ to use in landvaluescape models

	5/1
	2.7
	Transparency in tax assessments.

	2/3
	2.6
	Mass use of subjective valuation data in modelling land values

	5/3 
	2.6
	Marketing Value Maps across all sectors

	4/3
	2.55
	Having better property market information in the public domain.

	2/7
	new
	Impact of landvaluescape on property market, inc. spatial planning decision-making.

	2/8
	new
	Statutory functions of Value Maps


Round Two also presents tentative Policy Options (actions likely to lead towards UK Value Mapping) for the Group to comment upon. These are listed in Table 2.

Table 2: Draft Policy Options for UK Value Mapping

	PO No
	Description

	1
	Government to support existing LVT ‘desk studies’ by others, specifically by allowing free access to confidential publicly held property value data in trial areas

	2
	Enabling legislation, possibly based on the BIDs section of the 2003 Local Government Act, to allow trials of LVT in a range of areas

	3
	Commission a UK Value Maps Market Analysis, building on NLIS & Project Acacia


	4
	Lobby Government to appoint a single UK politician as Champion to oversee all national geo-data initiatives, including valuation within land management on the European model

	5
	Re-engineering VOA’s IT systems to enable it to take account of advances in CAMA
 and GIS techniques, both for internal efficiencies and wider public benefits

	6
	Compare first- and second-order costs of continuing with the present UBR/CT property taxes (albeit modernised and using GIS) with periodic and annual revaluations, and replacing both with LVT and rolling revaluation

	7
	Extend UBR to cover all non-domestic, non-agricultural land, including vacant sites and derelict buildings at HABU
 valuation, to give nation-wide coverage of property values


An invitation has been sent to over 200 people worldwide to contribute to the Process, in addition to the 29 in the Formal Group, who have undertaken to participate in up to four Rounds in total over the year. Round Three is due to be launched in September, after the two other strands of research are largely complete. To contribute you need to go to www.landvaluescape.org/admin/login.php (on-line participation) or download the Round Two form in MS Word format and email back to info@landvaluescape.org .

Although total anonymity for Delphi Group members is guaranteed from my Kingston University research, they have agreed that I can attribute remarks to them according to a ‘generic description’ (see Table 3), their principle ‘stakeholder’ interest (Int) and their expertise in four key areas: spatial analysis techniques (S); property valuation (V); land & tax policy (P); and geo-information policy (G).

The code for Stakeholder interest group is in Table 4 and scoring system for expertise is: 4= ‘expert’; 3= ‘good’; 2= ‘moderate’; 1= ‘minimal’; 0= ‘nil’. This may be used in future Rounds to weight the responses, although it was not used statistically in Round One.

Most of the Group believe that UK “will have been Value Mapped” by 2015 and most of those who actually answered that question thought it would be before 2010. The question is being asked again in Round Two, in the light of the analysis of all Group responses. This shows how important it is to research the subject, because a great deal would need to happen before this forecast could be realised.

Table 3: Breakdown of Delphi Group membership 

	Ref.
	Generic description of Delphi Group member
	S
	V
	P
	G
	Int

	34
	property mapping & GIS consultant
	3
	2
	2
	4
	B

	46
	adviser on property tax policy to business groups
	1
	2
	2
	1
	B

	36
	senior manager, national mapping agency
	2
	1
	1
	3
	D

	41
	geo-info policy manager, government agency
	1
	0
	2
	3
	D

	11
	author and academic specialising in property appraisal
	1
	3
	2
	1
	I

	27
	senior UK-based private sector international valuer
	1
	4
	3
	2
	I

	12
	emeritus professor of land information management
	3
	2
	2
	3
	N

	24
	national assembly official, sponsor of geo-data project
	0
	0
	1
	3
	N

	4
	transport consultant and former Conservative Parliamentary candidate
	0
	0
	1
	1
	P

	7
	county council policy director
	3
	2
	2
	4
	P

	29
	professor of politics, local and regional government
	2
	1
	4
	2
	P

	31
	leading Lib Dem councillor and IT consultant
	1
	1
	3
	2
	P

	40
	land reform campaigner and author
	2
	1
	2
	3
	P

	38
	GIS manager for a multi-national insurance company
	4
	3
	1
	2
	R

	10
	Built environment researcher, commercial property consultant, GIS user
	2
	1
	1
	3
	S

	22
	independent GIS consultant
	2
	1
	2
	4
	S

	42
	director of a regional e-government agency
	0
	0
	0
	1
	S

	44
	UK-based Chief Scientist for a Canadian market analytics company
	4
	0
	0
	0
	S

	50
	academic with research interest in GI and local taxation
	4
	2
	2
	3
	S

	5
	senior valuer and property tax expert, major property agency
	0
	3
	3
	0
	T

	17
	senior property tax policy representative
	0
	3
	3
	1
	T

	32
	senior manager in tax administration
	1
	3
	4
	2
	T

	3
	urban regeneration finance and project manager
	0
	1
	1
	1
	U

	14
	senior urban planner with international property management consultants
	1
	2
	2
	1
	U

	16
	professor of planning studies in a development research department
	0
	1
	1
	1
	U

	43
	GIS strategy officer for large city council
	3
	1
	1
	3
	U

	45
	UK-based academic specialising in European geo-data projects 
	3
	0
	2
	4
	U

	48
	UK valuation director of leading european property consultancy
	1
	4
	2
	1
	U

	49
	professor of planning
	2
	2
	3
	2
	U


Table 4: Stakeholder Interest Group Codes

	Code
	Stakeholder Group Description
	Nos. in Delphi

	B
	general business management
	2

	D
	data supplier
	2

	I
	property investment 
	2

	N
	national geo-information project sponsor
	2

	P
	politics and campaigning
	5

	R
	insurance risk assessment
	1

	S
	software supply & consultancy
	5

	T
	tax administration
	3

	U
	urban planning
	7


Strand 2 – The Oxfordshire LVT Trial

This involves a landvaluescape map model of an area comprising some 3300 land parcels west of Oxford (mainly residential but including over 100 commercial sites and with substantial tracts of farmland and park) being compiled by the district council’s GIS section. A map of the area was included in the February 2004 Landvaluescape News. Site valuations were undertaken in Feb-March by a former Valuation Office Agency valuer, Rob Ashton-Kane.

The county and district councils are directing the project through a multi-party Working Group. Their press release of 12 October 2003, which can be downloaded from http://www.landvaluescape.org/archives/000007.html , explained their aims and my involvement as their Researcher, which helped secure funds to pay for the valuation and GIS modelling. The project will shortly have its own web site.

The Waterfront Conference Company www.thewaterfront.co.uk has agreed to organise a major one-day conference on 16 September 2004 in Oxford to present the results of the Trial to members of the property professions and politicians. Chris Huhne, currently a South East England MEP but formerly director of international City analysts Fitch-IBCA and a business journalist, has agreed to Chair the conference. Details will be available in the June Landvaluescape News. Waterfront are organising two other conferences on LVT in 2004: in Edinburgh 27 April and London 6 July.

So far, the valuation work appears to have gone smoothly: Rob seems very impressed by the quality of geographic information available to assist his site assessments. He expects to finish the work in less than a third of the time budgeted and without field assistance from volunteers.

All Delphi Group members will be invited to the Oxford conference, where feedback from the event will form an important part of the input to Round Three. A grant from the RICS Education Trust has been applied for, specifically to help make the research-related aspects of the conference (analysis of delegates’ views, map-based presentations and design of special feedback forms) as effective as possible and to produce a report for RICS Foundation on the LVT Trial results.

The sponsors of the valuation exercise and the landvaluescape model, which the councils will retain, are Lincoln Institute of Land Policy, Cambridge MA USA, for whom I must write a report by the end of July. The results of the Trial will also be presented to a conference of the Regional Science Association International (RSAI – Scottish & Irish Section) in Cork in August, where I am co-chairing a session on “Local taxation in Europe: present, future and alternatives”.

Proposals to present conference papers on the LVT Trial have also been submitted to the Association for Geographic Information (AGI) for October and the Fifth Global Environmental Taxation Conference in Italy in September. 

Strand 3 - Overseas Fact-finding

A database of contacts in countries that use – or plan to use – Value Maps is being compiled, with the help of various professional bodies. The results of Round One of the Delphi and the Round Two questionnaire will be made available to this list of potentially interested people, with a request for information from them about the perceived and actual costs and benefits of having Value Maps in their countries. I am also seeking to find out what political and other conditions appear to favour development of the practice.

I will be making visits in the next three months to a number of UK organisations that have a stake in Value Maps, hoping to identify their overseas counterparts and appropriate contact persons therein. Several Delphi Group members have already supplied me with such information.  I also hope to visit several countries in Europe and elsewhere, if funds are forthcoming, to follow up what I can find by secondary research. I am especially keen to meet with users of Value Maps outside the tax administration business. 

Based on what I find, I will then return to interview the UK agencies late in my PhD Study Plan. I am due to present my dissertation to examiners in January 2005.

Other Research

My paper for Lincoln Institute with Stephen Mitchell (an economist also doing postgraduate research at Kingston University): “The Land Value Effects of the Jubilee Line Extension (JLE)” has been accepted but not yet published. A Pilot Study of two stations of the JLE by Jones Lang Lasalle for Transport for London (TfL), drawing on a much wider set of property and land value data than Mitchell & I could access, is also soon to be published.  Value Maps were not used in the TfL study of the JLE but are being used in another study for TfL by Atis Real Weatheralls, which also reports soon. 

The American Lincoln Institute of Land Policy, which has funded my work since 2000, publishes a book by my Kingston University supervisor Professor Owen Connellan in April: Land Value Taxation in Britain: Experience & Opportunities. This includes contributions from myself, Dr Frances Plimmer (a rating specialist and Senior Research Fellow at Kingston) and eminent planner Professor Nat Lichfield. A review of the book is already on the Lincoln web site at http://www.lincolninst.edu/pubs/pub-detail.asp?id=891   At present Lincoln have not said how they propose to market the book in the UK. The authors will receive a limited number of copies and it will be available to download from the Lincoln site, complete with appendices that are not in the print version.

With Greg McGill of the College of Estate Management, Reading, Frances Plimmer is now in the second year of another study of LVT for the Lincoln Institute. Their first Working Paper is about to be published on Lincoln’s web-site: An examination into the effects of LVT in the UK: An update of the Whitstable Case Studies. Current work by them also involves Value Mapping.













� The wording of several Issues has been changed and two have been merged.


� Some of these ideas pre-date my Delphi and are contained in a new book about to be published by Lincoln Institute of Land Policy (see page 6). 


� This project in currently unfunded. It involves OS, VOA, HMLR, local government , Royal Mail and other UK agencies in developing protocols for sharing land- and address-based information.


� Computer Aided Mass Appraisal (of property and land values for tax purposes)


� Highest And Best Use
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